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University of Wisconsin 

 13 Schools and Colleges 
 FY’15 $1.19 billion in extramural awards 
 Long history of influenza research 
 Select Agent Program 
 7 Select Agent PIs 
 Roughly 200 registered individuals 
 Multiple registered areas per PI 
 2 full-time and three part-time staff 

 



Facility: Influenza Research Institute 

 Specifically built for influenza research 
 BSL-3, ABSL-3, and BSL-3Ag* 



IRI Redundancies and Backups 

 Redundancies are built into ALL physical aspects 
 Two dedicated supply and exhaust fans 
 Two air compressors, steam boilers, chillers 
 Two HEPA filters everywhere filters are needed 
 Two effluent sterilization tanks 

 Back-up resources: 
 Two power feeds to the building 
 Emergency generator in case of a power failure 
 Other physical containment measures in facility 

that operate without power 
 



IRI Training Program 

 Mentor/mentee program 
 Tiered 
 Written and oral exams 
 Emergency scenarios 
 Refresher training 



Exposure Control Plan 



Additional Risk Mitigation Measures 

 Additional containment 
 Experimental groups 
 Higher risk procedures 
 NIH Guidelines revisions 
 



Institutional Research Oversight 

 IBC 
 Biosecurity Task Force 
 Select Agent Program 



Communication 





Communication 

 Briefed administration and partners 
 Developed press release and talking 

points 
 Appointed spokespeople  
 Publicity 





Timeline of Events 



Communication 

 Briefed administration 
 Media and elected official inquires 
 PR Tours 
 FOIA requests 




	Gain-OF-Function Research: �The EYE of the Storm- The University of Wisconsin Story
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	University of Wisconsin
	Facility: Influenza Research Institute
	IRI Redundancies and Backups
	IRI Training Program
	Exposure Control Plan
	Additional Risk Mitigation Measures
	Institutional Research Oversight
	Communication
	Slide Number 14
	Communication
	Slide Number 16
	Timeline of Events
	Communication
	Slide Number 19

