
GIVE THEM THE CARROT! 
USING STRATEGIC PROGRAM IMPROVEMENTS 

TO INCREASE RESEARCHER ENGAGEMENT 

S H A N E  G I L L O O LY  
A S S O C I AT E  B I O S A F E T Y  O F F I C E R  



Georgia Institute of Technology 

Atlanta, GA 

Engineering school 

Biotechnology research constantly growing 

 

OBLIGATORY TECH INFO 



EH&S ROLE 

Georgia Tech EH&S Mission: 
Develop/assist in developing programs, 
providing oversight, consultation, 
training and other specialized services 
to assist the Institute community in 
meeting its public health, occupational 
and research safety, environmental 
protection, and compliance 
responsibilities.   

 

Instead of EHS using a stick for 
compliance, we're making efforts in 
using a carrot 

 



SO WHY NOT JUST STATUS QUO? 

1. Researchers are 11  times more 
likely to get hurt in an academic 
lab than in an industrial lab.  

2.  45 % of researchers have reported 
being injured in the lab. 

3.  46 % of those who say their work 
requires a lab coat reported 
wearing one at all times. 

 

Goal: implement novel tools across 
disciplines for engaging researchers in 
incident prevention and response 

 

† Based on OSHA Statistics (2014). 
†† Nature 493, 9-10; 2013 



LAB INSPECTIONS 

Combining Lab Inspections for Biosafety & 
Chemical Safety to reduce lab EHS burden 

 

Created a “Cheat Sheet” for inspection form 
(shout out to Emory) 

 

The Self Inspection Form includes the same 
items that we use on our inspections 

 



TRAININGS GOING ONLINE 

High demand for: 

• More varied training dates 

• Private sessions 

• And online availability 

 

Articulate as an alternative to 
professionally developed trainings 



INCENTIVE PROGRAMS: PPE 

• Goal: get more researchers on board 
with wearing PPE appropriately. 

• "I got caught wearing my PPE!" 

• Entry into contest for prizes 
(gift cards from campus vendors) 

• Partnering with safety supply 
vendors for lunch and learns or 
coffee talks 

• Win-win for GT and our vendors 

 



WEBSITE IMPROVEMENTS 

Less is more 



SAFETY AMBASSADORS 

• Each quarter, an individual is 
selected for this award 

• What does that mean? 
• Featured in our online EHS 

newsletter 

• Featured on our EHS homepage 
carousel 

• Provided a physical award with their 
name engraved 

 



SAFETY FAIR 

• PPE Photobooth 

• We used this to entice people to engage with our booth and 
sign up for our online newsletter 

• Used give away items to promote our program 

 



SATELLITE SHIPMENT LOCATIONS 

Moved to new location on campus 
back in spring 

• Less centrally located 

 

Recent shipping audit involved 
thoughts from researchers, who all 
disliked new location for dropoffs 

 

Adopted new shipment location pickup 

• Picking up M-F, 30 minute window 



ENTERTAINING SUSTAINABILITY 

• Beta testing the Kimberly-Clark 
Nitrile Glove Recycling Program at 
Georgia-Tech  

• Rightcycle by Kimberly-Clark 
Professional* is the first end of life 
recycling solution for nitrile gloves 
and garments 

• Interest Form 

• EHS Risk Assessment 

• Program Guidance Document 

• Consistent Signage 

• Program Oversight 

• Space for Glove Recycling Pallet 

 



GRASS ROOTS 

Getting PIs and Students to take 
personal investment in safety 

• Meeting with EHS personnel upon arrival to GT 
(new PIs and groups) 

• Doing lab self-inspections 

• Appointing a lab safety officer for every lab 
(Department of Chemistry, ChBE, MSE) 

 



QUESTIONS 

Finding engaging ways to build compliance may be 
especially useful to Biosafety 

 

Collaboration can extend beyond the university 
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