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How can a global 
curriculum be 

Local, Practical, and 
Sustainable? 



Our job is to work our 
way out of our job 



Strategies 
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Global Biorisk Management Curriculum 

• Core biosafety & 
biosecurity training 
materials 
– Strategic 
– Sustainable 
– Used anywhere, 

anytime, by (almost) 
anyone 

– Well-branded 
– Well-managed 

 



Strategic Building Blocks 

6 

B
E
S
T
 
P
R
A
C
T
I
C
E
S
 

C
O
M
P
E
T
E
N
C
E
S
 

S
Y
S
T
E
M
 BRAIN-BASED 

LEARNING 



Slide 7 
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More than a  slide deck. . . 
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Mentored Access to GBRMCNet 

• No cost for access 
• Registration 

required 
• Read-only access 

after orientation 
(webinar) 

• Full (download) 
access after 
additional training 
on training event 
design and lessons 
learned 
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Trainer Development Program 
5 day: 
• 3 GBRMC courses 
• Principles of learning 
• Instructional design 
• Increasing memory 

and retention 
• Learning and sensory 

styles 
• Teach-back 

 
• 31 sessions since late 

2012 
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TDP Teach-Back 
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What makes training good? 

Universal Responses: 
Interactive 
Relevant 

Group involvement 
Feedback/Recapping/Reviews 
Practical, real-life examples 

Fun! 

What makes training 
GOOD? 



GBRMCNet Access: 
837 trainers from 81 countries 



Local 
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Supplement 
GBRMC with: 
• Local 
• Situation-

Specific 
• Regulatory 
• Hands-on 

String several 
GBRMC courses 
together for an 
event on core 
biorisk 
management 
principles & 
practices 

GBRMC courses are designed 
to address 75 to 80% of 

biorisk management training 
needs. 

 
Local trainers can focus their 

time and expertise on 
supplemental training, 

rather than on developing 
core materials. 

 
 



Slide 16 

Starting 
point: 

current 
expertise 

& 
resources 

Reflection 
on known 
experience 

and 
relevance 
to biorisk 

mgmt 

Practice of 
new KSA 

Integration 
of new KSA 
into existing 

situation 

Sharing of 
KSA and 

application 
to new 
settings 

In-Course Progression 
Post-Course Action 

= Capacity 

Introduction 
of new 

knowledge, 
skills, 

attitudes 
(KSA) 

Level 1 through 4 
summative 
evaluations 

Practical 



Sustainable 
• Designed for 

multiple learning 
and sensory styles 

• Take-home actions 
• Interactive 
• Community-based 
• Improvements 

based on ongoing, 
global trainer 
feedback 
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Successes 

18 



Like It 
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• Request longer 
sessions 

• Convert skeptics 
into fans 

• “Best training 
ever!” 

• “This changed 
my life!” 

• “Love the sticky 
notes!” 



Learn It 
• Ops & SOPs 
• Management 

& Leadership 
Forums 

• Tools & 
Templates 
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Use It 
• Trainers 
• Co-trainers 
• Training Centers 
• Resource Material 
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Thank you! 

22 
lcburne@sandia.gov 
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