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A little bit about IFSH 



We have SOP  



We train 



We drill on emergency response 



Our plans assume you have enough help- 
what if you don’t? 



Plans assume you 
will be able to 
decontaminate 



CPR training assumes pairs, at least 



What if our 
assumptions 
are wrong? 
 
 
 
So, we set up a 
CPR drill. 



It all depends on one person 



Decontaminate the person 



Decontaminate the person 



Decontaminate the person 

Start CPR 



Decontaminate the person 

Start CPR 

Get the AED 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 

Use the AED 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 

Use the AED 

Call 911 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 

Use the AED 

Call 911 

Tell Security that you need an ambulance 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 

Use the AED 

Call 911 

Tell Security that you need an ambulance 

Reassure/direct the people who are still in PPE 



Decontaminate the person 

Start CPR 

Get the AED 

Open the exterior security gate 

Hold open the building doors 

Use the AED 

Call 911 

Tell Security that you need an ambulance 

Reassure/direct the people who are still in PPE 

GET 
HELP 



Who can help? 



How can they help? 







What can they do? 

What do 
you want/ 
need them 
to do? 



15 min for first responders to 
arrive and suit up 









Lessons learned 



One is not enough 



Hands-on 
practice is 
necessary 



No one can do 
everything, but 
everybody can 
do something. 
  - Max Lucado 



Training increases trust 
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