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Operational planning of biocontainment laboratories is a critical element to ensure the Currently, a new National Laboratory is nearing the end of construction
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. . . e : agents under the Federal Select Agent Program (FSAP), which without,
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Scenarios from major laboratory projects will be highlighted to demonstrate the validity of "
. . . . this into account and ensured a process to engage regulators and future
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achieve science, research, and diagnostic missions. Attendees will benefit from learning
the stepwise process of operational planning, the development of strategic tools to
gather programmatic requirements, a novel systems of tracking progress during the
operational planning efforts, and tactics to support the critical role of biorisk management
as a foundational element of laboratory readiness. This will result in a detailed
understanding of how to plan biocontainment laboratory operations during the design
and construction process to achieve more rapid and efficient mission implementation,
using biosafety and biosecurity programs as a foundation.

Integrated Master Schedule (IMS)

* Incorporates inputs from all stakeholders and implementers, across all phases of
facility stand-up

 Serves as the single sheet of music that everyone is working off of, planning against,
and sharing with stakeholders

* s rooted in durations and logic (not manually-entered dates) which can allow your
schedule to be responsive and accurate

 Generates a critical path of activities where most schedule risk resides

« Allows the project to be resource-loaded from start-to-finish for budgeting and
utilization purposes

« Links construction milestones to operational planning activities and science stand-up
tasks

« (Can be used to generate progress reports and hold POC’s accountable

Operational planning of this laboratory also afforded the opportunity to
design an integrated risk and threat management approach that spans
biorisk management, security, EHS, laboratory operations, facility
management, and others. Given the complexity and magnitude of
operations, this integrated approach represents a novel way to manage
Institutions risks and threats.
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