Changing things up: Training Can Be Fun
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st Traiming the Facilfty Users Rt

Over the last three years, the Gaithersburg Safety,
Health, and Environment (SHE) group has partnered ) . o
with the site’s Animal Sciences and Technology (AST) Fjue to devel'oplng training coqtent, ”a,'”'“g the
team to imp|ement a Behavioral Based Safety Unconscious Conscious Conscious Unconscious in-house trainers and schedullng multlple In-

program in our animal facility. This endeavor led to neemestence neempetence competence SOmpEEeE person t.raining sessions for the facility users,
further exploration of the written Animal Care and Use we received great fgedback and have seen a
Program; in particular, how staff are being trained on better overall retention rate.

the program contents.

While the training was more labor intensive

Our collaboration with the AST group also led
to recognition within our Global SHE
organization with a “Stay Safe” award for
reinvigorating training to maximize learning
through group exercises as well as from the

When it was time for the annual AST Disaster Plan
Training, we decided to try something new. Instead of
the typical "read and sign" document which we knew
had a low retention rate; we put together an Laboratory Animal Management Association
interactive, hands-on, instructor-led training session. (LAMA) during their annual meeting for best

We brought in an outside consultant to train both the Training the Trainers TS : bz presentation.

SHE and AST management teams and then

successfully trained 20 additional AST staff members 1 hroughout the full-day course, Sean emphasized e We also received great feedback from

and nearly 150 investigators who use the animal how we, as trainers, must prepare learners. Most participants:

facility. This poster will give a brief overview of the people who come to a training do not come to learn;

methods used and the results of ‘changing things up.’ but rather to fill an obligation to complete a training so - I went into the training and was not excited
that they can keep access to a facility or obtain < to be there; | thought it was going to be a big
approval to continue their research. STEP 1 U on s [STRP U e et [STE 3 Pl s waste of time.. After the hour or so of

hand, pinch and pull the base of |to scoop the cuff of the glove. | out over all the fingers and

Background . _ . . ot v o
Trainers can use “failures” as learning opportunities;

whether pulled from their own experiences or from
the collective group being trained.

training, it was very entertaining and one of
the most useful trainings I've acquired.

- Il enjoyed the practicality of it — we practiced
the techniques, not just read about them.

and, | STEP §: Roll the glove inside
atthe |out and off the hand.

Conclusions
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